OFFERINGS

The Hybrid Cloud
The technology industry is rapidly moving toward
a cloud-hosting model, yet most software was
designed for the on-premises model. BlueMetal can
help you modernize your applications for cloudreadiness.
YOUR CHALLENGES AND OPPORTUNITIES
Do you have a well-established on-premises infrastructure to support your applications?
Are you subject to regulatory requirements that make multi-tenant cloud hosting a non-

KEY BENEFITS
• Cost Savings

starter? Are you wondering how to address the challenges of integration, security, and

• Faster time to market

governance as you develop your cloud roadmap?

• Elastic scale

The technology world is changing – and embracing this change will help you achieve

• Resources can focus on business

cost savings, a faster time to market, the elastic scale that the Cloud provides, as well

needs rather than server

as the ability to focus on your core business rather than on infrastructure support and

maintenance

maintenance. If you’re not ready to move to the cloud today, you can still design and
build a modern, flexible platform to support your business as you go forward.

OUR SOLUTION

• Streamlined development
environment
• Easier to ensure high availability
and fault tolerance

BlueMetal’s extensive experience with cloud platforms and services makes us the ideal
partner to assist you in designing the right blend of on premises and cloud hosting for
your enterprise solution. Working with your internal team we’ll architect the full solution,
from security design and deployment, including identity federation and synchronization
between on premises and cloud environments, to data center integration, allowing data
sharing, monitoring, backups and other operations across hybrid environments.

• Simpler to integrate with mobile
devices

OUR APPROACH
Our three-phase process advances the deep
discovery of your environment and
business needs, defines the design,
architecture, and strategy to address the
challenge at hand and substantially reduces
your risk in the development phase. Our team
of strategists, designers, and technologists
partners with your team to deliver solutions
with a craftsmanship, velocity, and quality that
is unique in the industry.
BLUESKY
In this phase, our expert team begins with
creative problem-solving grounded in an
understanding of your business strategy,
architecture and organization.
Deliverables: One-day envisioning session
• Summary documentation of current workflow
• Proposed areas of automation/efficiency gains

BLUEPRINT
During the BluePrint phase, the vision is refined, requirements validated, architecture
defined, and scope understood.

CONTACT US

Deliverables: Design and POC

(866) 252-0111

• “Day in the Life” documentation

sales@bluemetal.com

• Functional Design, including wireframes, application map, and storyboards
• High fidelity design concepts
• Functional Requirement documentation (if not agile)
• Hardware specification documentation for phones, tablets, and servers
• Technical Architecture documentation. This typically includes client platform, OS,
development tools, server/cloud platform, client application architecture, services
architecture, integration design, and a working POC.

BLUEMETAL
This phase involves the deep, iterative development process integral to delivery
of large-scale solutions.
Deliverables: Development Phase
• Working application that can be delivered to your field staff
With our collaborative and agile development approach, we deliver a solution
that exactly meets your needs— beautiful in both form and function, optimized for
performance, scalability, management and long term cost of ownership.

Boston
9 Galen Street, Suite 300
Watertown, MA 02472

Chicago
180 N. Michigan Ave. Suite 1100
Chicago, IL 60601

New York
53 West 36th St. Suite 1002
New York, NY 10018

